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Company
Company

After Action Report & Improvement Plan

[Exercise Name]

[Event Location Name]

[City/Town, State]

[Exercise Duration]

Executive Summary

Public health emergency preparedness requires routine assessment of organizational response capability.  [Brief description of relevant background information]. 
Description of Exercise
This is a report on a full scale [name (e.g., EDS)] exercise conducted from [date] thru [date]. Managed by the [Incident Commander], the [organization or agency names] participated in the planning, mobilization, operation and recovery efforts of a [event name] held on [day of the week], [date]. 
Goals & Objectives

The goal of this exercise was [goal statement from Exercise & Evaluation Plan].  The exercise capabilities were: [capabilities from Exercise & Evaluation Plan].  The objectives were to [objectives from Exercise & Evaluation Plan].

Key Findings

[describe findings that are agreed to be the most important at the After Action Meeting]

Recommendations

[describe recommendations related to the findings noted above]

Exercise Overview

Name: [Name]
Date: [Dates]
Location: [Location]

Situation:  Use of a [name emergency preparedness plan or practice (e.g., EDS)] to provide [name of service] simultaneously enhances organizational preparedness while improving population health. [Description of service and population served].  Prior to the start of event planning, exercise objectives were identified as focal points for evaluation and development (see page 3).
Participating Agencies & Groups:

· [List agencies]
Evaluation: [Evaluation text from Exercise & Evaluation Guide]

Exercise Goals & Objectives: [Goal statement from Exercise and Evaluation Guide. Itemize the objectives]. 

Clients: [General characteristics of the client group served].  See Appendix 1 for more details.
Staff: [Staffing statistics]
Analysis of Exercise Outcomes

[Objective Statement #1]

[Describe]

Analysis

[Describe the relevant data sources or tools] 

Areas of Strength

· [Description]
Opportunities for Improvement

· [Description]
Recommendations

The following are recommendations for enhancing the ability of the exercise participants to [objective statement] in future operations:

· [Description]

[Objective Statement #2]

[Describe]

Analysis

[Describe the relevant data sources or tools] 

Areas of Strength

· [Description]
Opportunities for Improvement

· [Description]
Recommendations

The following are recommendations for enhancing the ability of the exercise participants to [objective statement] in future operations:

· [Description]

[Objective Statement #3]

[Describe]

Analysis

[Describe the relevant data sources or tools] 

Areas of Strength

· [Description]
Opportunities for Improvement

· [Description]
Recommendations

The following are recommendations for enhancing the ability of the exercise participants to [objective statement] in future operations:

· [Description]

[Objective Statement #4]

[Describe]

Analysis

[Describe the relevant data sources or tools] 

Areas of Strength

· [Description]
Opportunities for Improvement

· [Description]
Recommendations

The following are recommendations for enhancing the ability of the exercise participants to [objective statement] in future operations:

· [Description]

Summary Conclusion

[Summary statement]

Lessons Learned

· [Description of high-level lessons learned]
Recommendations

· [Description of high-level recommendations]

Appendix A: Improvement Plan

	Task
	Recommendation
	Responsible Party/Agency
	Completion Date

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Appendix B: Client Statistics

[Place tables or graphs here that describe the client pool who presented for the service during the event]

Appendix C: Operational Details

[Place figures and charts here that were used to plan the event (e.g., floor plans, ICS Chart, task flow diagram, etc.)]
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